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IMAGERY ANALYSIS SERVICE 
PRODUCTION BOARD MEETING 


Thursday, 9 November 1972 - 0930 


MEMBERS PRESENT OBSERVERS 
MAINTENANCE OF IAS EXPLOITATION EQUIPMENT--BRIEFING 


Messrs... SSs=d'iPSSS, demonstrated to the members the 


procedures they follow in testing and maintaining IAS exploitation and 
mensuration equipment. 


NIGHT SECURITY ON VAULT DOOR AT 3NI11 


eported that he checked withL security and 


they advised him that {ff another person from !AS is not available to 
double check the vault door upon securing for the night, then Security 


must be called. If Security has no one immediately available to check 
the vault, they will approve the individual leaving the area with only 
his signature on the checkout sheet. NPIC Security will prepare a memo 


for IAS on this procedure. 
TIMEKEEPING FOR BRANCH CHIEFS AND ASSESSMENT COORDINATOR 
announced that the branch chiefs and the assessment 


coordinator will no longer need to fill out timesheets. Instead, the 
required time will be accounted for by a system devised by PSS/PB. 


E 2, 3 IMPDET CL BY [| 
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INSTALLATIONS DATA FILE (IDF) 


[reported that |AS reconmended| _ bring up for 25X1A 
discussion at EXSUBCOM the possibility of putting misston index data In 


the IDF for S.E. Asia high priority targets covered by aircraft missions. 


EXRAND 

| __reportex that information on improvements Peele 25X1A 
will have an tmpact on the Five-Year Plan, will be presented a e next 
meeting. 


X-Y COORDINATES 


reported on discussions with NPIC concerning their pro- 
cedure for reporting the X-Y's of target In their first- and second-phase 
reports. He found that X-Y's are computer derived while those 25X1A 
are PI derived. He advise e members that he will maintain 
a record of the errors in the X-Y coordinates that we discover In responding 
to speed letter graphic requests from Headquarters production offices. 


TYPEWRITERS 


Members discussed the pros and cons of replacing IBM Mag Card type- 
writers with IBM Executive Mag Card typewriters. There was general agree- 
ment in favor of the change with members citing the reduction in the noise 
level of the Executive typewriter as the principal reason. Improved type 


ited as an additional, but minor, factor in favor of the change. 
was asked to check the funding and training aspects of the new 


Ypewrlters and report back to the Board. 


COINS FILE 


See that 1AS Inputs to the file were forwarded to 
the DDI Planning Staff on 8 November. MD had some additfonal requirements 


that will be forwarded today. 
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